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Wo rld-ClaSS ) Concentration

University (WCU) ofTalent
y » Students
I:ram eWO r k » Teaching Staffs
» Researchers
« Internationalization
Favorable
: Governance
Education Research
Graduates Research Output
Abundant y
Resources
* Public Budget + Supportive Regulatory Examples of Interactions
» Resources Framework » Hackathons
» Endowment Revenues Innovation » Autonomy « Competitions
« Tuition Fees Technology Transfer ~ + Academic Freedom + Incubator/Accelerator
+ Research Grants : + Leadership Team « Venture Builder
Innovation Ecosystem . Strategic Vision « Joint Lab/Joint Venture

* University « Culture of Excellence
« Government/Regulator

» Corporate
» Entrepreneur/Startup
» Angel/VC
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Innovation Eco
Stakeholder Modé

Leading to MIT'S
FIVE-STAKEHOLDER MODEL
for Innovation Ecosystems

Risk Capital
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REVIEW: Choosing the best interaction (HOW),
for your purpose (WHAT) and focus (WHO)
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HOW? Hackathons Competitions Accelerators Innovation
Interaction? (& Challenges) (& incubators) Labs
WHAT? Teams, talent,  Problem signals, Mentoring & Co-locating with
Your Purpose? cultural community learning, & ldentifying
change building, talent partnerships, targeted
spotting, emerging customer opportunities

solutions understanding
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New Growth Engine

FDI + Frontier R&D Infrastructure + Tech Transfer Model
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Medical and Healthcare Research ftc

UIUSFYAIUNISUWNELA:a1SISUAVIWOaS1UNaNS:NUIBUAUALNALIASUZNY

: First in Product
s'::(:l:g: Animation - Prototype -I-Bees:;:‘h 1"\e ns':i':l Human Clinical Trial
9 g Testing Launch

GMP Facilities GMP - Large Scale
APSRRERS L = S e ATMPs/mRNA - For Clinical Trials Marketing and Sales

Aun: National Cheng Kung University - NCKU

A\ naznsmsgeuAng

nwrenans ouaruinnisy




7 =

Al for Wellness Innovation
Cosmeceutical Innovation - Herb
Tropical Medicine Innovation
Cancer Innovation
Stroke Innovation
Rehabilitation and
Assistive Innovation
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New Growth Engine

DI + Frontier R&D Infrastructure + Tech Transfer Mode
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How to win
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Zero Corruption MHESI
ACT/ No COI

Open Thailand
(Open Data)




Digital Government Framework
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One-Gov Portal (Citizens) (Businesses) 1961084 (Foreigners)

Super App (Gov. Services, e-permit,

i an a e-License, e-Certificate, e-Payment/Wallet, E-Commerce dtys1ilng, SME Digital g
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’ Are a Ba sed_Platfo rm platform, 30 u1n Al, Twdaulnu platform, Al Marketing Engine, P visa. pormits..) pay 2 Corruption Monitoring
(Gov. spending dashboard), Thailand Tourism Intelligence Platform »P

National e-Wallet, Thai Law LLM

PaaS [Open API for developers] )
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2 Verify Notify : Pay :

Voyadouyananso Verifiable Credentials Digital ID Biological ID
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Demand-Supply for agriculture products, import/export, weather modeling, TNMSC, research papers, n:108Us1URs, incomeltax, Credit score, THA, TAT, Airlines, Gov. support programs,
Health Link, RTP, DLA, POS data, Credit Bank, Defense, e-Procurement, Gov. Spending Data, Thailand Law Library...

Foundation

Policy / Standard / Regulation: Privacy & Cybersecurity: Digital Capability: Infrastructure:

Enhanced PDPA, Al Threat Detection & Network Al for All, Bouléivu oUTAUAU, Productivity Board .. Government cloud (Cloud First Policy), CCTV, Smart

Data Governance Framework, Digital Platform Act ... Monitoring ... Censors, Satellite deta...
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New Growth Engine

FDI + Frontier R&D Infrastructure + Tech Transfer Model
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